
Digital Customer Steering Group (Lead: J Craig, Prog Mgr: S Roy)

Scottish Borders Council

Scrutiny and Petitions
Committees

Audit & Risk Committee

Executive Committee

Corporate Management Team

Digital Transformation Board
SRO: Rob Dickson

Programme Mgr : S Roy

Place ICT Board
Lead: M Joyce

Technology
Innovation 

Board

ERP
Project Board

Exec : D Robertson
PM : L Mirley

CGI : M Underhill
Agilisys: J Cairney

Digital Customer Access Project 
Board

Exec: L Grant
PM: G Dobson

CGI/Agilisys PM: Kieron McQuade

Customer-oriented digital 
transformation initiatives

Digital Participation

People ICT Board
Lead: D Manson

Other Digital Transformation 
Projects

ICT Client Function 
(Strategic Elements)
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